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I've learned an important lesson about 
junk mail over the years: when the first 
paragraph promises me the truth, it means 
somebody wants to sell me something, and 
truth has nothing to do with it. 

Such is the case with the company's latest 
letter. With all due respect, this management 
is simply wrong. 

Its chronology is wrong. Its understanding 
of collective bargaining is wrong. 

Most importantly, its continuing refusal to 
give you an immediate pay increase is wrong. 

Let me skip to the bottom line and try to 
make this as clear as possible. 

There is absolutely nothing, other than its 
own will, preventing the Post Tribune from 
giving its newsroom employees pay raises. 

At the last negotiating session, 
management representatives complained that 
they couldn't base raises on performance 
review forms because of a prior agreement 
with the Guild. 

Your Guild negotiating committee 
responded by releasing the company from 
that agreement 

Your management is required only to pay 
employees the minimum weekly rates in effect 
when it bought the newspaper - minimums 
that have not been increased since 1993. 

We are attempting to raise those rates in 
negotiations. But the company has never 
been prohibited from granting increases 
above the minimums. 

It doesn't need an interim agreement with 
the Guild to pay you more than those 
seven-year-old minimum rates. 


Yet, this management keeps pushing a proposal 
in which the Guild would give up its legal right to 
engage in what the law calls "protected, concerted 
activities" - things like picketing, protesting, 
leafleting and other legal tools unions sometimes 
use in the course of negotiations. 

And what would we get in exchange? Absolutely 
nothing we don't already have, namely the 
company's right to grant raises above the 
minimums. 

You don't have to be a master negotiator to see 
what a bad deal that would be. 

Unfortunately, I have come to the conclusion 
that the Gary Newspaper Guild is not going to 
achieve a contract with this employer unless it 
engages in those very "protected, concerted 
activities" the company wants you give up. 

We've been bargaining in an atmosphere free of 
those kinds of actions ever since Hollinger 
purchased the paper. That approach has not led to 
a contract. 

There's one more point I want to make. I have 
been the Gary Guild's chief negotiator for the past 
15 years. This union has always belonged to its 
members. That's where the decisions have always 
been made. The membership did, in fact, reject 
various company proposals. The publisher's 
statements to the contrary were simply wrong. 

The important thing to remember is that your 
company is free to review your performance and 
give you a raise today. The Guild is more than 
willing to give up its right to engage in a "strike or 
related activity," but the logical quid-pro-quo for 
that is a fair contract, not a merit pay system that is 
already in place. 


